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Comprehensive Risk Services Group
Managing your business in today’s changing economic environment 

requires a strong procedural system that can respond quickly to the 

demands and opportunities of the marketplace. This procedural system, 

better known as the system of internal controls, is essential to achieving 

your business objectives. An appropriate and functional system is required 

to maintain your organization’s operational integrity. Does your company 

have controls, safeguards and procedures in place to respond accordingly? 
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Alpern Rosenthal, one of the largest certified public 

accounting and business advisory firms in Western 

Pennsylvania, has specialized experts dedicated 

to delivering professional internal audit services. 

You can rely on the Comprehensive Risk Services 

Group to provide a team of experienced professionals 

to strengthen your existing internal audit group 

or provide a complete outsourcing solution to 

your internal audit needs. Whether you require 

outsourcing, co-sourcing or assistance with a special 

project, our goal is to respond with services that 

drive results. When enlisting our services, you will 

be partnering with our seasoned team of specialists 

who work closely with clients to provide creative 

yet practical solutions that make a difference to our 

clients. 

We will evaluate the impact of your internal control system on the 

effectiveness and efficiency of operations, reliability and integrity 

of financial and operational information, safeguarding of assets and 

compliance with laws, regulations and contracts through our internal audit 

expertise and the experience of our various industry practice groups. 

We will give you value-added recommendations to improve the existing 

control environment and operational procedures. The ultimate goal of 

each project will be to protect your company’s assets and provide practical 

solutions to enhance your company’s value.

At Alpern Rosenthal, we are an innovative firm dedicated to shaping the 

long-term relationships that have advanced our clients’ businesses. 

For more information, contact Louis Longo, CPA, Director 

of Comprehensive Risk Services, at 412.281.9559 or at                   

llongo@alpern.com or Thomas J. Menk, CPA, Shareholder, at 

412.281.1566 or tmenk@alpern.com.

The following services are offered by the Comprehensive 
Risk Services Group:

Business Risk Assessment
The risk assessment ensures internal audit resources 
are appropriately allocated.  
A typical risk assessment 
includes the following steps:
• Define the audit universe  
 to include all operations  
 and  activities
•  Develop risk ranking
 criteria relevant to   
 business objectives
•  Gather information through assessment surveys and  
 interviews 
•  Compile risk ranking matrix.

Internal Audit Plan Development and Execution
Building on the risk ranking matrix, the annual internal 
audit plan provides a clear roadmap for the internal audit 
function.  You can rely on Alpern Rosenthal’s seasoned 
professional staff to provide the best possible execution 
of audit plan projects.  Audit plan development and 
execution includes:
• Draft of audit plan incorporating risk rankings and  
 management suggestions
• Discuss draft plan with senior executives
• Present plan to Audit Committee for final approval
• Scheduling of specific audit projects
• Process documentation and analysis
•  Interviews and meetings with operational   
 departments
• Control evaluation, testing and data analysis
• Solution development
•  Reports to management and/or audit committee.

Internal Audit Consulting
Whether you are initiating an internal audit function or 
benchmarking an existing group against industry best 
practices, you can partner with Alpern Rosenthal to 
develop a world-class audit function aligned with your 
organization’s vision and values.

Helping to Maintain Your Organization’s 
Operational Integrity

Operational Reviews  
Using our risk-based methodology, we will evaluate the 
efficiency and effectiveness of various processes with 
your organization.  Our value added recommendations 
will help you attain your business objectives.

Technology Control Evaluation 
Utilizing Alpern Rosenthal’s team of technology 
experts, we can perform specialized technology audits 
as a component of a process review or as a stand alone 
project.  Project examples include:
• Firewall security
• Remote access security
• Application control
• Systems implementation review and assistance
• Project management and change control
• Network security
• Business continuity and disaster recovery   
 planning.

Sarbanes-Oxley Section 404 Compliance
Members of our Comprehensive Risk Services Group can 
provide assistance in planning and implementing all aspects 
of your Sarbanes-Oxley Section 404 Compliance efforts.  Our 
personnel understand the complex accounting, tax, treasury 
and SEC reporting issues facing a public company.  We have 
the knowledge, experience and resources to partner with you 
in planning, managing and executing your Sarbanes-Oxley 
compliance project.

SAS 70 Review/Service Auditor Report
Service auditor reports are growing in popularity and 
are being used by customers, prospective customers 
and financiers to gain an understanding of the control 
environment of outsourcing companies.  We will provide 
an independent, thorough evaluation of a service provider’s 
control environment, activities, policies and procedures.  

Compliance Review
Regulations dominate today’s business environment.  We 
will identify applicable rules and regulations, evaluate the 
effectiveness of related policies and procedures and test to 
determine the degree of procedural compliance.

Performance Measurement Services
Wouldn’t it be nice to be able to monitor your day-to-day 
business performance in a timely and concise manner?  
Through our performance measurement process we help you 
identify and monitor the critical success factors that make 
your business successful.


