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Operations	 		    
Performance Improvement 
- Including Financial and Operational 		
	 Turnarounds 

Revenue Cycle Management (End to End) 
- Patient Access and Insurance Verification 
- Medical Records and Coding 
- Billing and Insurance Follow-up 
- Self Pay Collections   
- IT System Installations 
- Interim Management 

Procurement 
- ERP Optimization 
- Vendor Contract Analysis 
- Shared Service Center (A/P) Design  
	 and Implementation 

Ambulatory Care 
- Operations Reviews 
- Valuations 

Physician Compensation and  
Incentive Strategies 

Special Projects 
- Retail Pharmacy 
- Numerous Service Line Analysis

Financial and Risk 
Accounting and Auditing 
- Entity Financial Statement Audits 
- Employee Benefit Plan Audits 

Internal Audit Services 

Provider Contracting 

Strategic Rate Setting 

Compliance Services  
- Independent Review  
	 Organization Services 

Financial Feasibility Studies  
- Including Demand Analysis 

Litigation Support 

EMR 
- Business Case Evaluation 
- Implementation Monitoring 

Tax Compliance and Consulting Services 

Investment Advisory Services 
 

Industry Economic Indicators  
The healthcare industry is relevant to every business sector within the US economy, 
comprising nearly 18% of the GDP.  Consequential points of fact include; employer 
sponsored health plans have experienced premium increases of approximately 120% 
over the last ten years and a majority of individual bankruptcy cases have health 
care costs as an underlying cause.  At Alpern Rosenthal, we understand the macro 
economic climate, as well as possess the capabilities to offer you in-depth industry 
experience, knowledge and superior service quality.

Practitioner Experiences
Our service professionals have a variety of experiences within the healthcare provider, 
medical practice, long-term care and life sciences industry sectors.  A representative  
sample of these experiences includes:

Growth Initiatives 
Strategic Planning 

Physician Practice Valuation  
and Integration 

Merger, Acquisition  
and Transaction Advisory 
- Due Diligence  
	 (Buy Side and Sell Side) 
- Merger Integration 

Board Education
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